APPENDIX ]

ALTERNATIVE MATRIX



Directions for Filling out the Matrix

We have provided the hazard mitigation alternatives in an excel format so that it makes it easier
to rate each one when you are filling out the matrix.

1. Look at each statement under each hazard separately. Follow the example
provided under the first hazard listed.

2. When you are ready to fill in the matrix you will use a rating criterion from 1 to 5.
(5 being considered highest and most important. You may also leave boxes blank if you
cannot answer the question.)

3. Please note that the first alternative under each hazard is “No Action”, which
means the County will do nothing in terms of mitigation for this hazard. You
must also rate doing nothing as an alternative.

4, Don’t worry about the Hazard Prioritization Column (we will take care of that).
5. Don'’t total your scores (we will also take care of that component also).
6. If you feel that any alternative does not apply to your community or is confusing,

do not rate it and leave it blank.

7. If there are any questions concerning the alternatives or how to fill out the matrix,
please contact me, Kari Mackenbach at (614) 216-5323 or e-mail me at
kari_mackenbach@urscorp.com

For Example:
Under Flooding- 100 year, none-flood zone and flash flooding
One of the alternatives listed says:

Adams County relies heavily on HAMM operators because of the lack of MARCS radios
throughout the County, Adams County needs to seek funding to provide support both
financially and figuratively to the HAMM Operators Club in Adams County.

To fill in the matrix you must ask yourself several questions while you are filling out the
matrix.

Is this statement economically justifiable? Place a rating in the box between 1-5
Is this statement technically feasible? Place a rating in the box between 1-5

Is this statement socially equitable? Place a rating in the box between 1-5

Is this statement environmentally sound? Place a rating in the box between 1-5
Is this statement publically acceptable? Place a rating in the box between 1-5

Once you are finished filling out the matrix please mail or hand deliver the matrix to Karen Sapp
at the Adams County Emergency Management Office.
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